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• Appointment 
makers 

• Computer 
tracking program 

• Counselors 
• Payment plans 
• Assessment tools 
• Clients 
• Referral sources 
• Insurance 

Information 
• Court 

involvement 

• OWI Clients 
• Adolescent Assessments 
• Family Interventions 
• MILESTONE PROGRAM
• Adolescent Support 

Groups 
 

• Number of 
Clients/Families  served 

• Number of clients that 
enter program 

• Number of clients that 
satisfactorily complete  

 

     IINPUTS ACTIVITIES            OUTPUTS 

     OUTCOMES 

    INTITAL INTERMEDIATE      LONGER-TERM

• Clients identify 
areas of lives 
negatively 
impacted on 
due to alcohol 
or drug use 

• Clients are 
aware of 
resources 
available 

• Concerned 
persons are 
aware of 
options 
available to 
assist family 
member 

• Clients agree to recommendations 
 
 
• Clients schedule appointment with 

education/treatment provider 
 
 
• Clients satisfactorily complete 

education/treatment 
 
• Concerned persons make lifestyle changes 
 
• Concerned persons confront chemically 

dependent   
• Chemically dependent person enters 

treatment

• Reduced 
recidivism among 
clients  

• Reduced number 
of areas of life 
that are negatively 
impacted by AOD 
use 

• Individuals access 
resources again if 
needed 


